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Online Home Retail Limited, an online bathroom products retailer trading as 
www.plumbworld.co.uk based in Evesham, Worcestershire and Colne, Lancashire has just 
completed a successful MBO. A management team led by an original founder of the business, 
James Hickman, bought back the company from Grafton Group plc, a listed builders' merchant. 
Online Home Retail Limited offers quality bathroom products at affordable prices to the trade and 
public. Since its founding in 1999, the business has served over 1.5m customers, generating over 
£26m in annual revenue according to its latest published financial statements. 
 
Jeremy Cole and David Middleton of Manchester-based Cole Associates Corporate Finance acted 
as lead advisers to the MBO team on the acquisition and finance-raising. The MBO was backed by 
private equity from Panoramic Growth Equity and debt facilities from Arbuthnot Latham 
Commercial Finance.  
 
James Hickman, Managing Director, feels this is the right time for the MBO and being independent 
will allow the business to take advantage of new opportunities in the online bathroom marketplace: 
“The E-commerce consumer market is very fast moving and intensely competitive. It requires quick 
decision making, calculated risk taking and a ruthless focus on eliminating avoidable costs. We 
believe being independent will offer us greater agility and enable us to focus 100% of our efforts on 
delivering growth and improving profitability. 
Jeremy and David guided us through the complex MBO process with great skill, energy and 
enthusiasm; recognising it was all new to us. Their knowledge of the funding market and their 
connections with the right types of funders for our deal were fundamental to the successful 
outcome - they negotiated great terms for us. They also helped project-manage the whole process 
and deliver completion on time. We would definitely recommend Cole Associates to all prospective 
MBO teams and companies looking to grow by acquisition." 
 
David Wilson, partner at Panoramic Growth Equity, commented: 
“We’re delighted to support James and his colleagues in the acquisition of Plumbworld.  We were 
excited by the prospect of backing a well-established e-commerce business which provides great 
customer service by developing and applying the very latest digital technology.” 
 
For more information contact Jeremy Cole on 0161 832 9945, jeremycole@cole-group.co.uk 
www.cole-group.co.uk 

 

https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.plumbworld.co.uk&data=02%7C01%7C%7Cdc831caf1d664093d88108d666888bcc%7Cf1ee9b919f5147339ec1421db2f3cac3%7C0%7C0%7C636809134033036703&sdata=2d7Tzhl9CGDXT2OE69Y2yiNQp%2BSZi9hMSyELI0DylQs%3D&reserved=0
mailto:jeremycole@cole-group.co.uk
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